How to build a team class discussion Oct 29

Common Goal

Good leadership

Communication

Have a need to belong

Make members become familiar

Give tasks according to skills

Need a variety of skills

Motivations and the enthusiasm energy to reach goal
Sure idea

Support each other

Assign responsibilities

Choosing people — with good skills, accountable, trustworthy, positive attitude
Timeframe

Team purpose

Policy

Abilities

Passion

Plan

Wide range of people (ages, experiences)

Rewards and fairness



